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Q.1 While choosing the suppliers, one needs to develop a set of processes pertaining to:-
1. Price

2. Delivery

3. Payment

4. All of these

Correct Answer :- All of these

Q.2 Relevant data obtained from the customer can trigger several functions in the firms
such as:-

1. Production

2. Procurement

3. Distribution

4. All of these

Correct Answer :- All of these

Q. 3 Inflated orders from downstream elements cause __ effect on upstream elements.
1. Accelerator

2. Decelerator

3. Immediate

4. Instant

Correct Answer :- Accelerator



Q. 4 Supply Chain Management is the combination of art and science that goes into
improving the way a company finds the it needs, to make a product or service and
deliver it to customers.

1. Resources

2. Raw materials

3. Raw components

4. People

Correct Answer :- Raw components

Q.5 The Make-or-Buy analysis usually centers around products in the early stages of their
life cycle.

1. TRUE

2. FALSE

Correct Answer :- FALSE

Q. 6 Certification verifies that suppliers operate effective processes.
1. TRUE
2. FALSE

Correct Answer :- TRUE

Q.7 An automobile manufacturing company, deciding to manufacture its own batteries
and tyres is an example of:-

1. Backward integration

2. Make-or-Buy decision

3. Strategic decision

4. None of these

Correct Answer :- Backward integration

Q. 8 In a manufacturing firm, to facilitate the manufacturing process, inward flow of material
takes place in the form of:-

1. Raw material

2. Component parts

3. Office supplies

4. All of these

Correct Answer :- All of these



Q. 9 By drastically reducing the set up fime of equipment, it is possible to:-
1. Economically produce, smaller lots of the product

2. Reduce inventory

3. Both of the above 4. Cut down the manufacturing cost

Correct Answer :- Both of the above

Q. 10 The basic purpose of Supply Chain Management is to control __ by managing the
flow of materials.

1. Inventory

2. Supply

3. Vendor

4. Quality

Correct Answer :- Inventory

Q. 11 Structural changes include:-
1. a) Bricks and mortars

2. b) Capacity

3. c) Facilities]

4. d) Both a) & b) above

Correct Answer :- d) Both a) & b) above

Q. 12 Current information on supplier's production capabilities, quality and delivery problems
can be obtained easily by carrying out:-

1. Periodic audits

2. Periodic checks

3. Periodic quality checks

4. All of these

Correct Answer :- Periodic audits



Q. 13 Overseeing the shipment of incoming and outgoing goods comes under the purview
of:-

1. Traffic management

2. Dispatch department

3. Logistics department

4. Purchase department

Correct Answer :- Traffic management

Q. 14 The responsibility for material management in a firm is handled by the following
departments:-

1. Purchase

2. Production control

3. Distribution

4. All of these

Correct Answer :- All of these

Q. 15 Carrying out major product redesign to make improvements in the supply chain
means:-

1. Redesigning the existing product

2. Timming the product lines

3. Make products modular in nature

4. Design new products

Correct Answer :- Trimming the product lines



