
 

 

 

Sample Question Paper 

Subject- Production Management 

Subject code 21 

Note – This is a sample Question paper for student’s exam reference only, might be pattern of 

paper can be change in actual examination. 

 

Q.1 Failure of most of the Indian manufacturing companies to face the competition after 

economic liberalisation was because of poor Production Management. 

1. TRUE  

2. FALSE  

Correct Answer :- 

TRUE 

 

Q.2 Production Management is the process of planning, organising and controlling of:- 

1. Raw Material 

2. Labour  

3. Machinery & Equipment  

4. All of these  

Correct Answer :- 

All of these 

 

Q.3 For a new company, plant for single location or an existing company for new multiple 

locations, 

following factors will be considered:- 

1. Proximity to raw material source 

2. Proximity to raw customers  

3. Tax incentives  

4. All of these  

Correct Answer :- 

All of these 

 

Q.4 When proximity to raw material, customers, easy availability of labour, tax incentive are 



 

 

considered, it would be for the purpose of deciding:- 

1. Plant layout  

2. Plant location  

3. Productivity  

4. Production  

Correct Answer :- 

Plant location 

 

Q.5 Most of the suppliers supplying to companies viz., Maruti Udyog, Hyundai India & Hero 

Hondahave their plants near by to the customers because:- 

1. Easy availability of labour  

2. Lower cost of production  

3. Low cost of labour  

4. Proximity to customers  

Correct Answer :- 

Proximity to customers 

 

Q.6 For fabrication process, best suitable layout is:- 

1. Process Layout  

2. Product Layout  

3. Fixed Position Layout  

4. None of these  

Correct Answer :- 

Process Layout 

 

Q.7 Technological change can have an effect on the plant layout. 

1. TRUE  

2. FALSE 

Correct Answer :- 

TRUE 

 

Q.8 Plant layout is dependant upon the material handling and purchase policy because:- 

1. Storage space is required  

2. Corresponding inspection facilities  

3. Both of these  



 

 

4. None of these 

Correct Answer :- 

Both of these 

 

Q.9 A floor plan of equipment and machinery arrangement is:- 

1. Plant Layout 

2. Plant location  

3. Both of these  

4. None of these 

Correct Answer :- 

Plant Layout 

 

Q.10 In the industry, process of heating the metal and hammering it into shape is known 

as:- 

1. Casting 

2. Forging  

3. Stamping 

4. All of these  

Correct Answer :- 

Forging 

 

Q.11 Body of an Automobile viz., Maruti car, is made by joining few sheet metal parts, which 

is known as:- 

1. Casting  

2. Forging  

3. Heat treatment  

4. Fabrication 

Correct Answer :- 

Fabrication 

 

Q.12 Use of coupon validating machines for local train tickets can be an example of 

improving productivity. 

1. TRUE  

2. FALSE 

Correct Answer :- 



 

 

TRUE 

 

Q.13 If a train stops at ten stations for two minutes each time, then the time lost in the 

entire journey because of these stops will be:- 

1. Exactly 20 minutes  

2. More than 20 minutes 

3. Less than 20 minutes  

4. All of these  

Correct Answer :- 

More than 20 minutes 

 

Q.14 A combination of symbols in Flow process chart of Production Management is 

permissible. 

1. TRUE  

2. FALSE 

Correct Answer :- 

TRUE 

 

Q.15 Loading function of Production Planning & Control major activity is deciding on 

physical usage of various jobs on different machines. 

1. TRUE  

2. FALSE 

Correct Answer :- 

TRUE 

 


