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Case study

* Seven-eleven convenience store
— Describe the key logistics processes at 7-11.

— What differences between the early reform and
the regional distribution center at 7-11.

— What do you think are the main logistics
challenges in running the 7-11 operation.
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Case study

) yecond stag )

Built its own
distribution center-
--joint distribution

No distribution Centralized
center distribution

S.P MANDALTI'S

we school

Welingkar Education



http://images.google.cn/imgres?imgurl=http://211.20.186.50/images/chinatimes_com/hhung/2893/7-11.jpg&imgrefurl=http://211.20.186.50/hhung/archive/2007/09/28/201185.html&h=316&w=320&sz=14&hl=zh-CN&start=1&um=1&tbnid=QpiAcgkNzv0EGM:&tbnh=117&tbnw=118&prev=/images?q=7-11&um=1&complete=1&hl=zh-CN&newwindow=1&rlz=1T4GGLR_zh-TWCN249CN251&sa=N

Key issues

What is supply chain, and
how is it structured?

What is the purpose of a
supply chain?
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The Supply Chain Concept

* Development of the Concept

— Total systems cost - remains an important element of
logistics analysis.

— Outbound logistics — the warehousing and distribution
of finished goods.

— Inbound logistics — the receiving and warehousing of
raw materials, and their distribution to manufacturing
as they are required.

— Value chain analysis integrated logistics activities.
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Business Logistics in a Firm
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The Supply Chain management Concept

* A supply chain is a group of partners who
collectively convert a basic commodity
(upstream) into a finished product (downstream)
that is valued by end-customers, and who
manage returns at each stage.

- Planning and controlling all of the processes
Plafiglifle)g) thatlink partners in a supply chain together in
order to serve needs of the end-customer.
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Supply chain:
structure and tieri
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Logistics concept

r - The task of coordinating material flow
Pafigitlan  and information flow across the supply

chain.
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Activity 1
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o) logistics and Supply chain
Q)Material and information flow
Q)Competing through logistics ]

o) Logistics strategy ]
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Key Iissue

What is the relationship between
material flow and information
flow?
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Case study: Seven-eleven
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Case study: Seven-eleven’s distribution
strategy

* Delivery arrives from over 200 plants

* Delivery is cross docked at DC (over 80 DCs for
food)

* Food DCs store no inventory

* Combined delivery system: frozen foods, chilled
foods, room temperature and hot foods

* 11 truck visits per store per day (compared to 70
in 1974)

* No supplier (not even coke!) delivers direct
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Case study: Seven-eleven’s Information
Strategy

* Quick access to up to date information (as
contrasts with data)

— High speed data network linking stores, headquarters, DCs
and suppliers

— Store hardware
* Store computer
* POS registers linked to store computer
e Graphic Order Terminals

e Scanner terminals for receiving
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Integrated Logistics Management
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Material and information flow

£7 xoMaterial flow
wlnmrmatinn flow

Possible sources of

Manufacturer holesaler Point-of- End demand information
Sale customer
XL/ XL

Order Sell-through End-customer
demand
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Material and information flow

Material flow

caciaail | Customers

Information flow
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Activity 2

* Describe the material and information flow in
the supply network affecting one of the major
products in Activity 1.
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o) logistics and Supply chain
Q)Material and information flow
Q)Competing through logistics ]

o) Logistics strategy ]
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Key issues

How do products win orders in
the marketplace?

How does logistics contribute
to competitive advantage?
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Creating logistics advantage: three basic
ways
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Creating logistics advantage: controlling
variability

Five weeks
pass until
signal
QEVIEIGCE

Demand
varies from
forecast

e Variability undermines the dependability with which a
product or service meets target.
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Order winners and order qualifiers

Different logistic
performance
jectives

/ Order winners

are factors that directly and

significantly help products to

win orders in the
marketplace.

Customers regard such
factors as key reasons for
buying that product or
services.

\_

~

Order qualifiers
}are factors that are regarded

by the market as an ‘entry
ticket’.

Unless the product or service
meets basic performance
standards, it will not be taken
seriously.

>,
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Activity 3

 Compare the details for characteristics
of both household appliance and
mobile phone’s product lines.

 Go on to identify the principal order
winners and qualifiers for each product.
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o) logistics and Supply chain
Q)Material and information flow
Q)Competing through logistics ]

o) Logistics strategy ]
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The value chain: Linking supply chain and
business strategy

ar Supply Chain Strategy
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How to Achieving Strategic Fit

* Understanding the Customet

— Lot size
— Response time

— Service level
Implied Demand

— Price
— |Innovation

Welingkar Education



Levels of Implied Demand Uncertainty

Detergent High Fashion

Customer Need

Implied Demand Uncertainty
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Understanding the Supply Chain: Cost-

Responsiveness Efficient Frontier
Responsiveness

» Cost
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Achieving Strategic Fit

Responsive
supply chain

Responsiveness
spectrum

Efficient supply
chain

Certain Implied Uncertain
demand uncertainty — demand
spectrum
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Strategic Scope

Suppliers Manufacturer Distributor — Retailer Customer

Competitive
Strategy

Product Dev.
Strategy

Supply Chain
Strategy

Marketing
Strategy
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Drivers of Supply Chain Performance

Competitive strategy

v

Efficiency < » Responsiveness
Supply chain strategy and structure

Inventory Transportation Facilities Information

N —
—

Drivers
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Considerations for Supply Chain Drivers

Driver Efficiency Responsiveness

Inventory Cost of holding | Availability

Transportation Consolidation Speed

Facilities Consolidation/  |[Proximity /
Dedicated Flexibility

Information What information is best suited for

each objective

"weschool

Welingkar Education




