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ACADEMIC DELIVERABLES CELL
TEACHING AND LEARNING PLAN (TLP)
	Programme
	Year
	Trimester
	Specialisation


	PGDMe-Biz
	2010 - 12
	Trimester V
	Operations

	Subject


	Credit 
	No of sessions 
	Hours  

	Logistics & Supply Chain Management
	1
	12
	36 hours

	Faculty


	Cell No
	Res / Office No
	E Mail

	Prof. M. H. Varma
	9820065487
	Res: 28798447
	varmaharish@hotmail.com


	Learning Objectives for the Subject



	· To emphasize the importance of Logistics / SCM  within the framework of  the  corporate world

· To gain first hand knowledge on  current trends / best practices prevalent in the field of Logistics / SCM

· To show / demonstrate how  Logistics / SCM  can be an effective Strategic Tool in the hands of the Management of an Organization



	Learning Outcome



	After going through the program,  Students would :

· Learn how Logistics / SCM can contribute to Profits of an Organisation

· Learn the key Role of   Logistics / SCM  in formulating Corporate Strategy

· Realise and appreciate the huge potential available in Logistics / SCM  field for career planning
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	Srl No
	Reference Text

	1.

2.

3.

4.
	Supply Chain Management : by  Rahul Altekar

Logistics Management  :  by S.C.Ailawadi  and  Rakesh Singh

Logistics Management  :  by K.Sridhara Bhat

Supply Chain Management  :  by Sahay


	Lec No
	Topics Covered
	Pedagogy

	1
	Changing Business Environment & role of  Supply Chain Management
	· Case  Study  Analysis and  Presentations

· Film / Video shows and discussions

· Debating  Sessions  on current  Logistics / SCM  issue

· ---------DO-----------

· ---------DO----------

	2
	Demand Management in Supply Chain
	· 

	3
	Operations Management in SCM
	· 

	4
	Purchasing in Supply Chain Management
	· 

	5
	Logistics - General
	· 

	6
	Transportation Modes / Evaluation
	· 

	7
	3 PL and 4PL
	· 

	8
	IT in Supply Chain Management
	· 

	9
	Evaluation / Performance Measurement Systems
	· 

	10
	Bench Marking / Best Practices
	· 

	11
	Warehousing Management Essentials
	· 

	12
	Total Integration with Operations Management
	


	Srl No
	Model Questions (Short & Descriptive Questions)


	    1
	What is the relevance of  Logistics / SCM under current Economic context?

	    2
	What are the various modes of  Transportation available to a Company?

	    3
	Enumerate  the  typical  Barriers for  SCM  integration  in an Organisation 

	   4
	Write  Short  Notes  on  :-
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	Evaluation Schedule



	Srl No
	Method
	Description
	Credits

	     1
	Learning Comprehension
	Individual Home Assignment
	Marks : 10

	    2
	Case study Analysis and  Presentations
	Group Participation
	Marks : 20

	    3
	Class Participation and  Attendance
	Individual Evaluation
	Marks : 10

	   4
	Final Terminal Exam.
	Written Examination – duration : 3Hrs.
	Marks : 60


Name of Faculty  ………………………………………… Date  …………….  Signature ____________

COUNTERSIGNED
(BY RESPECTIVE SPECIALISATION DEAN)
Name of Dean ___________________________Date ______________ Signature ____________
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