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	Learning Objectives for the Subject

	Integrative Manager Part I conducted in Trim IV focused largely on basic concepts related to Industry Structure Analysis and issues related to business strategy, opportunity identification,  innovation,  startups, entrepreneurial challenges and managing growth of business (Local and International). The choice of cases was done accordingly

Integrative Manager Part II to be conducted in Trim V will therefore focus on broader enterprise related issues such as Mergers & Acquisitions, Legal issues, Ethical Issues, Managing a Crisis, Turnarounds, etc. The cases have been selected accordingly.




	Learning Outcome



	· Student experiences real life situations which involve decisions at a top management level
· Student is able to integrate knowledge and skills from various functional areas and is able go beyond narrow functional perspectives.

· Students ability to analyse situations from a holistic perspective will be developed 
· Students will understand several alternate courses of actions for each case scenario.




	Srl No
	Reference Text

	
	HBS Cases 

	
	HBS Articles 

	
	Book references/websites


	Subject area
	Case Title

	Managing a crisis 
	Mattel and the toy recall (A)
Product Number:  908M10



	Balancing Leadership responsibility – Legal/economic/ethical


	James Burke : A career in American Business ( A)
Product Number : 389177

	Entrepreneurship
	Virtualis Systems (A)
Product Number : 800003


	Governance & Corporate Values , Financial restructuring
	Marriott Corporation (A) & (B) 
Product No: 9-394-085 & 086 



	Managing People and Performance
	HCL Technologies (A)
Product Number : 408004



	Innovation
	Mahindra & Mahindra
Product Number : 609065

Additional : 609067 and 609068




	Srl No
	Model Questions (Short & Descriptive Questions)


	
	Case Questions + MCQ’s based on cases and reading material
For the End Term: a comprehensive case study

	Evaluation Schedule



	Srl No
	Method
	Description
	Credits

	
	Case Discussion + Tests
	Participation in case discussion + Tests
	 60 Marks

	
	End Term Exam

	Case Study
	 90 Marks

	
	
	Total Marks
	150 Marks
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