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	Learning Objectives for the Subject



	⁭ Introduce the students to strategic cost management concepts with a strong focus          on its role in long-term profit maximization. 
⁭ Appreciate the important of value-chain analysis, for identifying a firm’s competition through various linkages.

⁭ Learn activity based management to understand the causes of cost

⁭ Learn how life cycle costing can be used to maximize profits over a product’s life.

⁭ Understand the role of target costing in a competitive environment.

⁭ Appreciate how the balanced score card translates the vision and strategy to operational objectives and measures.



	Learning Outcome



	⁭   Appreciate that costs don’t just happen. They are the result of management decisions. Cost need not be passively measured but should be actively managed to deliver more value.

⁭   Understand how some cost benefits are quantified and some are not. Advantages      of outsourcing

⁭   Learn how value chain analysis is used to understand a firm’s competitive advantage

⁭   Relate activity based costing to strategic cost management and implementation of   activity based management.

⁭   Understand the effect of the timeliness of operation on total costs over the product    life cycle.

⁭   To analyse the importance of various techniques like TQM, TOC, JIT in strategic cost management.

⁭   To appreciate the importance of non-financial measures and the preparation of   balanced score card.
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	Srl No
	Reference Text

	
	⁭ Cost Management: Strategies for Business Decisions by Hilton, Maher &  Selto. (HMS) 2nd ed 

⁭ Management Control System by Anthony & Govindraj (AG) 12th ed

⁭ Cost Management A Strategic Emphasis by Blocher, Chen Cokins & Lin International ed

Additional Reading/ Work: 

⁭ Strategic Cost Management  The new tool for Competitive Advantage- by John Shank & Vijay Govindrajan ( Free Press )

⁭  Handbook on Total Cost Management – ICWA Calcutta

⁭  Strategic Financial Management by G.P.Jakotia

⁭  Competitive Advantage by Michael Porter

⁭  Competitive Positioning by Michael Porter

⁭  Balanced Score Card by Robert Kaplan

⁭  When Lean Enterprises Collide by Robin Cooper


	Lec No
	Topics Covered
	Pedagogy

	L 1,2
	Difference between Management Accounting & Strategic Cost Accounting. Importance of Cost Management Information Cost Benefit Analysis with reference to Strategic Business Decision Making.

Reading BCCL Chapter I , 

               AG Chapter II
	

	L3,4,5
	Activity Based Costing-Concept of cost & activity driver. Activity Based Management-

Reading BCCL Chapter V

              HMS – Chapter IV & V
	

	L6-7
	Value Chain Analysis- Implications of value chain in decision making. 

Reading BCCL Chapter –II 

              HMS – Chapter I
	

	L8, 9,10
	Cost –Planning and Life Cycle Costing- time dimension of cost management. Cost Reduction & Cost Control- Theory of Constraint Wastage Control, Just-In -Time

Target Costing  and Value Engineering ; TQM, Six Sigma,  Kaizen & Benchmarking

Reading BCCL Chapter X ; 

Chapter XVI and pages 380-385
	

	L11
	Revenue, Expense and Profit Centres and Transfer Pricing

Reading AG Chapter IV, V and VI
	

	L12
	Implementing Strategy - Balanced Score Card

Reading HMS Chapter-XX

Article: The Balanced Scorecard -Translating Strategy into Action by Robert S Kaplan and David P Norton
	


	Srl No
	Model Questions (Short & Descriptive Questions)


	1
	Why do product costing system using single volume base cost drivers tend to over cost high volume products? What undesirable strategic effect can this have?

	2
	What is Value Chain Analysis? What role does it play in understanding a firm’s      









   competitive advantage?

	3
	Why are non-financial measures important in a strategic performance Mngt. System?

	4
	Why is the focus on the customer, such a key principle of Target Costing?

	5
	What is Life Cycle Costing & Why is it used?



	Evaluation Schedule



	Srl No
	Method
	Description
	Credits

	1
	Presentation,  Assignments & Case Study
	Based on topics discussed in the class
	40%

	2
	Final exam
	Problem on activity based costing or activity based management; theory & objective questions based on understanding of concepts and practice of strategic cost management. 
	60%
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