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ACADEMIC DELIVERABLES CELL

TEACHING AND LEARNING PLAN (TLP)
	Programme
	Year
	Trimester
	Specialization /  Batch



	PGDMe-Biz
	2010-2012
	V
	HR

	Subject


	Credit 
	No of sessions 
	Hours  

	Managerial Counseling
	100 Marks
	12
	3 Hrs per session

	Faculty


	Cell No
	Res / Office No
	E-Mail

	Prof Pratima Havaldar

	9820294888
	24465252/24300050
	havaldarpratima@gmail.com


	Learning Objectives for the Subject



	1 To understand the psychology of individual and organizational behavior. 
 2 To understand the  role  and importance of counseling  in organization.



	Learning Outcome



	 Knowledge and skills in counseling in the organizational context will be learnt and practiced.
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	Srl No
	Reference Text

	 1
 2
3 

4

5
6
	Developing Managerial skills in Organizational Behavior---Lisa A.Mainiero& 
                                                                                               Cheryl Tromley                                                                                                                   
On Becoming a person---A Therapist’s view of Psychotherapy

                                                                      Carl Rogers Peter Kramer.
Games People play---Eric Berne  ( 1964) New York Grove Press.

I’ m OK – You are OK – Thomas Harris (1967)  New York: Avon 

What Do You say after you say hello?  Eric Berne New York: Grover Press.
The Theories of  Counseling and psychotherapy—PattersonC.H.3RD Edition 

                                                                                 New York Harper &Row

Notes compiled and given by Faculty.




	Lec No
	Topics Covered
	Pedagogy

	1
	Broad Framework of lectures plan
Historical Background of Managerial counseling in the organizational context..Hathrow Experiment
	Brainstorming session
Lecture

	2
	‘Counseling ‘ Definition, Models, Types ,Need Areas at workplace, Role of a Manager, Characteristics of a counselor Counseling skills & Techniques
	Group Exercise,
Lecture

	3
	Personality- Definition Types  Personality Theories 

Nature/Nurture ‘s role in Personality formation

Difference bet Counseling and Guidance     
	Lecture 
Questionnaire

	4
	Therapies—What is Therapy? Difference between Counseling and Therapy.

Broad view of different Therapies

 Difference between Counseling ,Coaching and Mentoring

	Group Discussion

Individual Exercise

Lecture

	5
	Carl Roger’s  person centered therapy
	Lecture

	6
	Rational Emotive Behavior Therapy.(R.E.B.T)
Key concepts ,Techniques, Application
	Group Exercise 
Lecture

	7
	Transactional Analysis (T.A)
Kea concepts, Techniques ,Ego States
	Role Plays
Lecture

	8
	Organisational T.A  
Script, Rocket, Different Transactions
	Individual Exercise
Group Discussion

Situational Analysis

	9
	Cognitive Therapy---
Key concepts, Techniques


	Lecture
Case Study-Discussion

	10
	Similarities, Differencies in different therapies 
Relevance to workplace
	Group Exercise/Discussion

	11
	Self Assessment,
Role Plays –application of different therapies
	Questionnaire/Discussion

	12
	Summing Up
	Recap of application of different therapies,Question-Answer session
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	Sr No
	Model Questions (Short & Descriptive Questions)



	        1
	Opportunities and constraints for Counseling approach at workplace


	        2
	Counseling v/s coaching, mentoring Explain


	        3
	Use of psychometric tools in selection and promotion


	
	


	Evaluation Schedule

	Srl No
	Method
	Description
	Credits

	         1
	Written  Examination
	Covering classroom teaching 
Reading material
	60   marks

	         2
	Individual & Group Assignments/Presentations
	Application of key concepts in Therapy
Application of  counseling skills and techniques
	40   marks

	
	
	                            Total Marks
	100  marks

	
	
	
	


       Name of Faculty: Pratima Havaldar          Date: ___________        Signature: ______________
COUNTERSIGNED
(BY RESPECTIVE SPECIALISATION DEAN)
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