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      ACADEMIC DELIVERABLES CELL
TEACHING AND LEARNING PLAN (TLP)

	Programme
	Year
	Trimester
	Specialization /  Batch


	PGDMe-Biz
	2010-12
	5
	Human Resources

	Subject

	Credit 
	No of sessions 
	Hours  

	Organisation Development
	half
	6 to 7
	3 hours each

	Faculty

	Cell No
	Res / Office No
	E-Mail

	Prof. Vijayan Pankajakshan

	9833477278
	022 28409795
	vijayan.pankajakshan@welingkar.org



	
Learning Objectives for the Subject


	
a) Understanding  the role of Organization Development  in enhancing Organizational Performance and Effectiveness
b)Understand better the challenges and issues associated with initiating, implementing and sustaining change in Organizations
c)Understanding of  OD based approaches  to Change Management
d)Better understand  the role of prospective Managers in  Organization Development and accelerated Organization Transformation 



	
Learning Outcomes


	
a)Key concepts of  the discipline  OD, the OD process and the OD practitioner
b)Deeper understanding and building competence to understand OD interventions, deployment, issues and challenges etc
c)Develop superior  insights & level of skill , in the professional development of prospective Managers, to choose and , use OD approaches to deliver enhanced organizational effectiveness and employee well being
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	Serial:No
	Reference Text

	1.

2.

3.

4.
	Cummings, Thomas G, Worley, Christopher G. Essentials of Organizational Development and Change...

Organization Development- French and Bell

NHRDN Journals

HBR Magazines, CLO Magazine



	Lec No
	Topics to be Covered 
(as per sequence given in the syllabus)
	Pedagogy

	1
	a) Introduction – Change and the field of Organizational Development
b)Theories of Planned change – Change models

	· Lecture 
· Video Clip review
· Interactive discussions
· Case discussions
· Current events & implication to OD
· Shorter  exercises
· Individual and Group Assignments
· MCQ based  tests 


	2
	a)The role of the OD practitioner. Initial steps in the OD process
b)Diagnosing organizations, groups and jobs

	· Lecture 
· Video Clip review
· Interactive discussions
· Case discussions
· Current events & implication to OD
· Shorter  exercises
· Individual and Group Assignments
· MCQ based  tests 

	3
	a)Leading and Managing Change
b)The impact of change on organizations, people and systems

	· Lecture 
· Video Clip review
· Interactive discussions
· Case discussions
· Current events & implication to OD
· Shorter  exercises
· Individual and Group Assignments
· MCQ based  tests 

	4
	a)Designing Interventions: Human process interventions
b)Key issues to consider in the diagnostic stage
c) Data collection methods and communication of the results

	· Lecture 
· Video Clip review
· Interactive discussions
· Case discussions
· Current events & implication to OD
· Shorter  exercises
· Individual and Group Assignments
· MCQ based  tests 

	5
	a)Techno Structural Interventions- employee involvement, work
b)Design and restructuring
   Human Resource Management Interventions




	· Lecture 
· Video Clip review
· Interactive discussions
· Case discussions
· Current events & implication to OD
· Shorter  exercises
· Individual and Group Assignments
· MCQ based  tests 

	6
	Strategic Interventions – Organization and Environment relationships / Organization Transformation


	· Lecture 
· Video Clip review
· Interactive discussions
· Case discussions
· Current events & implication to OD
· Shorter  exercises
· Individual and Group Assignments
· MCQ based  tests 

	7
	Presentations/Overruns
	



	Srl No
	Model Questions (Short & Descriptive Questions)

	1.
	
Concept s, Theories, Frameworks


	2.
	Critical & Analytical Thinking application questions


	3.
	Point of View/ Abstract/Qualitative Thinking application questions
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	Evaluation Schedule

	
Srl No
	
Method
	
Description
	
Credits

	1
	End of Term Exam
	End of Term written exam-Acquisition and Application Testing
	30 marks

	2
	Class Work
	One Individual Project- Application and Assimilation testing
	10 marks

	3
	Class Work
	One Group Project-Application and Assimilation testing
	10 marks

	
	
	
	







Name of Faculty: Prof. Vijayan Pankajakshan: Date: 17/10/11:Signature :_________________


COUNTERSIGNED
(BY RESPECTIVE SPECIALISATION DEAN)



Name of Dean:  Vijayan Pankajakshan: Date: 171011: Signature:  ________________
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