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ACADEMIC DELIVERABLES CELL

TEACHING AND LEARNING PLAN (TLP)

	Programme
	Year
	Trimester
	Specialisation 


	PGDMe-Biz 
	20011-12
	V
	Marketing & Operation

	Subject


	Credit 
	No of sessions 
	Hours  

	Retail Management

	1
	12
	36

	Faculty


	Cell No
	Res / Office No
	E Mail

	Subhasis Roy
	9967061465
	26345319
	roysubhasis@yahoo.com


	Learning Objectives for the Subject



	1.To offer a comprehensive learning process with special emphasis towards the importance of Location Planning, Category Management, Supply Chain & Logistics, Visual Merchandise, Store Operation, HR/Training & IT in Retail Trade.

2. Highlight the opportunities in this new emerging business sector in India.

3. Understanding of different Issues & challenges faced by modern trade retailers.



	Learning Outcome



	A clear understanding of each Modern Retail Business verticals & knowledge/expertise to function/contribute in a new or existing retail business environment.



	Srl No
	Reference Text

	1
	Essentials of Retailing by Michael Levy and Barton Weitz

	2
	Retailing Management, By Swapna Pradhan, Publisher Oxford

	3
	Managing Retailing, By Piyush Kr Sinha & Dwarka Pd Uniyal, Publisher Oxford

	4
	Mall Management, By Abhijit Das, Published by Taxmann’ Allied Services Pvt Ltd
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	Lec No
	Topics Covered
	Pedagogy

	1
	Retail Overview-History, International Retail,  Emerging Markets & Formats
	Lecture, Presentation & Discussion

	2
	Retail Overview-Indian Retail, Players, Market Size, Growth Types of Retailers, 
	Lecture, Presentation & Discussion

	3
	Indian Retail Setting, Geographic Information System & Trading Area Evaluating Methods
	Lecture, Presentation & Discussion

	4
	Location Selection & Retail Success.

Project Work
	Lecture, Example, Discussion & Case Study

	5
	SCM & Store Operations
	Lecture & Case Study

	6
	Category/Merchandise Management
	Lecture & Discussion

	7
	Visual Merchandise & Store Operation
	Lecture & Discussion

	8
	Retail Customers & Retail Selling Skills
	Lecture, Discussion & Case Study

	9
	Supply Chain & Logistics Solution

Importance of Pvt. Label in Retail 
	Lecture & Discussion

Project Work Presentation

	10
	Retail Performance Indicators

Use of Information Technology in Retailing
	Lecture & Discussion

Project Work Presentation

	11
	Shrinkage Management

Retail Attrition

Legal & Ethical Issues in Retail Business
	Lecture & Discussion

Project Work Presentation

	12
	Project Work

	Lecture & Discussion

Project Work Presentation


	Srl No
	Model Questions (Short & Descriptive Questions)



	1.
	What are the present challenges & issues faced by modern retail business in India?

	2.
	Real estate cost is a critical factor for success of retail business. Discuss

	3.
	Define anchor store? Why are they important for the tenants & the Mall developer? What are the different emerging anchor store formats in Indian Mall’s?

	4.
	Store Design, Layout & Visual Merchandise are the key tools used by retailers for store differential. Please elaborate.

	5.
	Write short note on the following

1. Supply Chain 

2. Shrinkage

3. Trading Area

4. Common Area Maintenance Charge
5. HHI 
6. Index of Retail Saturation
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	Evaluation Schedule



	Srl No
	Method
	Description
	Credits

	1
	Written Exam
	Final Exam-Descriptive, Case Study & Mathematical Formula based.
	60

	2
	Project Work
	Field Survey & Class Presentation
	40

	3
	Attendance & Class Participation
	% of actual class attendance on 10 marks & class participation/contribution
	10
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