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Learning Objectives for the Subject


	1)To understand the economic, psychological, and strategic principles underlying Executive Compensation and their interaction/relationship contextualized  in a socio-legal environment
2)To become familiar with the process of designing and managing a Compensation  and Benefits system,  that it meets the needs of all stakeholders
3)To become sensitive to some of the current issues in Compensation & Benefit Management (e.g. diversity, social equity, ethics, etc.)





	
Learning Outcome


	1.Develop a superior understanding of the relationship of  Executive Compensation and Corporate/Business performance , in the contexts of its environment- Socio, Political and Economic – locally and Globally
2.Develop superior knowledge and skills in relating Executive Compensation Strategies to different Business models and understand the crafting of the Compensation and Benefit System – ensuring alignment between key stakeholders – employees, shareholders, customers, regulators, Senior and Top Management, Board etc
3.Develop updated understanding of current macro and other influences on Executive Compensation and Benefits Management- eg : Equity, Diversity, Ethics, Profit distribution etc
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	Serial: No
	Reference Text

	1.


2.


3.
	Compensation [2005; Eight Edition] by G. T. Milkovich and J. M. Newman. Tata McGraw-Hill.
Compensation Management in a Knowledge-Based World [2006; Tenth Edition] by R. I. Henderson. Pearson Education.
Harvard Business Review: NHRDN Journals: Other Internet Sources/Magazines





	Lec No
	Topics to be Covered 
(as per sequence given in the syllabus)
	Pedagogy

	1
	a)What is Compensation- History & Origin
b)The role of compensation in strategic human resource management

	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	2
	a)What is Compensation- History & Origin
b)The role of compensation in strategic human resource management

	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	3
	c)Internal alignment: Job analysis, and job evaluation techniques
d)External competitiveness: Salary surveys, Deciding pay levels and pay mix
	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	4
	c)Internal alignment: Job analysis, and job evaluation techniques
d)External competitiveness: Salary surveys, Deciding pay levels and pay mix
	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	5
	e)Measuring and rewarding individual contributions: Economic theories of incentives and psychological theories of motivation
f)Pay for performance and incentives management

	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	6
	e)Measuring and rewarding individual contributions: Economic theories of incentives and psychological theories of motivation
f)Pay for performance and incentives management

	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	7
	f)Senior management compensation and stock based compensation
g)Management of compensation systems

	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	8
	f)Senior management compensation and stock based compensation
g)Management of compensation systems

	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	9
	h)Diversity and fairness in compensation
i)Compensation budgeting


	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	10
	h)Diversity and fairness in compensation
i)Compensation budgeting


	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	11
	j)Taxation and regulatory issues in compensation


	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	12


	j)Taxation and regulatory issues in compensation
	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:

	13
	Overruns/Projects/Extra Session
	Lecture:
Discussions: Class and Group
Reading :Internet Scan
Application assignments:





	
Srl No
	
Model Questions (Short & Descriptive Questions)


	1.
	Why is Executive Compensation a subject that Regulators and/or Shareholders get involved?


	2.
	
Managerial Performance and the role of Executive Compensation

	3.
	Executive Compensation strategies in a heightened Talent Acquisition and Retention Market

	4.
	Quality of Compensation- short terms v/s longer term: current and future liabilities
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	Evaluation Schedule

	
Srl No
	
Method
	
Description
	
Credits

	1.
	End of Term Exam
	Conceptual and Acquisition  Testing
	60%

	2.
	Group Project
	Application and Assimilation Testing
	15%

	3.
	Individual Project
	Application and Assimilation Testing
	15%

	4.
	Miscellaneous
	Class and learning contribution, small tests/Quiz
	10%

	
	
	Total
	100%
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