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ACADEMIC DELIVERABLES CELL
TEACHING AND LEARNING PLAN (TLP)
	Programme
	Year
	Trimester
	Specialisation



	PGDM E-biz
	2010-11
	V

	Core

	Subject


	Credit 
	No of sessions 
	Duration

	Managing IT projects
	50 Marks
	6 @3hrs
	18 Hours

	Faculty


	Cell No
	Res / Office No
	E Mail

	Prof Pradeep Pendse

	
	
	Pradeep.pendse@welingkar.org


	Learning Objectives for the Subject



	· To understand the issues in typical software projects
· To understand the broad frameworks and concept related to Project Management as articulated by relevant international standards such as the PMI framework – the nine knowledge areas described by PMI.

· To understand the management and Leadership behaviours required to effectively manage the challenges/risks at every stage of a typical lifecycle

· Learn how to plan a project and Understand the application of various technical concepts such as PERT/CPM etc in planning. 

· Understand that Planning requires a Holistic approach involving all stakeholders and plans addressing a variety of aspects of a project

· Learn how to monitor a project , the MIS aspects, the cultural aspects (discipline, objectivity, openness etc) , technical tools and techniques such as EVA etc. Also emphasise the role of Tracking as a means of discovering risks and the human side of tracking including reward and recognition


	Learning Outcome



	· Students learns about various challenges and issues and risks faced in a typical full lifecycle IT project
· Students are able to understand the management and leadership responses required to overcome these challenges - the also appreciate the competencies required for project leadership

· Students are able to apply their knowledge of project management techniques by working out a project plan for the given case/scenario

·  Students are able to apply their knowledge of various project management knowledge areas described in PMI and other frameworks

· Students learn some of the best practices for Planning and Managing IT projects
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	Lec No
	Topics Covered
	Pedagogy

	L1
	Case Study about issues in Full life cycle of   Project

Purpose is to throw up various issues in a full lifecycle project. This is a good refresher for experienced students and a discovery for those not exposed to such project
	Diary of an IT Project Leader – ECCH Case 
Author : Prof Pradeep Pendse



	L2..L3
	Preparing a Project Plan : Case Study – continued 

Participants are asked to prepare a project plan based on learnings from the previous session. Participants work out the WBS , Project Schedule, the Network Diagram and the resource Plan & budgeted cost for the plan

Participants to present their plan and defend the same in the class. This gives them a first hand feel about issues in planning 
	Same as above

	L4
	Knowledge Session on Project Management (Overall) & specific discussion on Planning This session provides a framework to the entire subject of Project management. 

· Basic concepts related to CPM/PERT ,

· The presentation is based on experience of the faculty + 

· Overview of PMI framework 

Participants are made to relate the formal Framework to their experience in real life as well as the case study in the previous sessions

Discussing Principles of Planning , Defining Project Goals, Tracking etc 

Overview of advanced concepts such as Critical Chain and EVA are also discussed. 
	Faculty PPT 

	L5
	Game to simulate pressures of a real life project 

The game reiterates the width of planning exercise and the role of a project manager as a business person.  It also demonstrates how formal processes tend to suffer when under pressure and how design of product, choice of lifycycle, use of proper tools etc are all important ingredients in a successful project


	

	L6
	Project Tracking 

Emphasizes the need for tracking, the various purposes of tracking ,  the importance of valid and object information, the consistent demand for such information, the identification of risks and critical items and the tracking and actioning.

Use of formal methods such as EVA are also discussed - 
	Faculty PPT
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	Books Referred 

	· A Guide to PMBok – Project Management Institute

· Various Cases on the subject – Prof Pradeep Pendse 

· Critical Chain – A New Paradigm for Managing Projects – Eliyahu Goldratt




	Evaluation Schedule



	Srl No
	Method
	Description
	Credits

	
	Case Discussion
	Participation in Case Discussion and hands on workshop on Project Planning
	50%

	
	Written Test
	Online test based on takeaways of the cases 
	50%

	
	
	TOTAL
	100%


Name of Faculty ___________________________Date ______________ Signature ____________

COUNTERSIGNED
(BY RESPECTIVE SPECIALISATION DEAN)
Name of Dean ___________________________Date ______________ Signature ____________
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